OUR data
not my data.

Department of
Parliamentary Services
Parliament of Victoria




Getting the conversation
started

* Finding like minded people

 Be ambitious

« Setting a Vision

 ldentify the challenges and opportunities
 Find a place to start

« Just keep on chipping away at it
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Duplicate
 Firstly, duplicating data is not all bad, we need it but what we don’t
d ata Why need is multiple sources of truth.

iS |t ba d ? * Multiple sources of truth are what is problematic.



Cconcerns
e Will the data be there when | need it?

e \Will the data be correct?

e Will others understand the data well enough to develop solutions the way | want it?




Concerns

Will the data be there when | need it?
Will the data be correct?

Will others understand the data well enough to develop solutions the way | want it?

Who would they trust and for what data?

Are there a credible sources for all the pieces of key data?



It is all a question of TIMING

| need the data to be available
and correct when | need it.

Our solution was to implement an
integration layer to our
environment.

It would connect sources of truth
with consumers.

It would understand who would
want to know and gain access
when the data they were
interested in was created changed
or deleted in any way.

And provide it to them




Where did we start?

INISTERS & MEMBERS SEARCH - THE HON. COLIN BROOKS (BUNDOORA)

ack to previous page

he Hon. Colin Brooks

Zlectorate Bundoora T

osition Speaker of the Legislative Assembly O p p O rt u n I t I e S

arty Australian Labor Party ° to leverage H ansard project
1ouse Legislative Assembly

ommittees LA Standing Orders

* replace legacy solutions for Current and
Former Members

lectorate Office

Street Address Suite 1, 1320 Plenty Road, Bundoora, VIC 3083

dostal Address PO Box 79, Bundoora, VIC 3083

>hone (03) 9467 5657 o Improve data quallty

1ternet

Zmail colin.brooks@parliament vic.gov.au ° Esta b li S h t h e D ata C u Sto d i a n ro l'e
Nebsite http:/Awww.colinbrooks.com.au

Twitter http:/twitter.com/ColinBrooksMP

\bout

Name The Hon. Colin Brooks

dersonal Married, three children

3irth Country Australia

Vlemberships Community and Public Sector Union
Friends of Bundoora Park
Greensborough ALP Branch
Watsonia RSL (associate member)
Friends of Bundoora Park




Engagement and
collaboration

different fields and wait for the friction to produce
heat, light and magic. Sometimes it takes a while.”




Engagement and
collaboration

Did not want this to be a
solution foisted on the
House departments they
needed to see how their
roles of Custodians to the
member data was essential
for success.

“We like to bring together people fom radically
different fields and wait for the friction to produce
heat, light and magic. Sometimes it takes a while.”




How did it go?

Some hiccups
some technical
and some people
but overall really well

Well enough to next embark upon implementing
Committees and Questions and Answers.

The new website development project is leveraging the
same master data through the integration layer
introducing more challenges and improvements as we go
along all the time improving our product.




PIMS Roadmaps

Hansard historical data .
[ PoV On Premise
Committees historical data
Committees module House papers (HP module) Tabled papers
HPS module
Member module
Questions and Answers Procedural KB Bills module
(HP module)
DBORs Hansard Member Committees Questions and Answers House papers Procedures Rulings Bills Tabled papers
House Paositions
REFERENCE Electorate Sitting calendar
Ministries
Integration Layer Cloud
BRI APl Mgt & \ Member Corrections
On prem ESB Azure ESB ETLELT
Hansard
E Petitions
APls for Hansard APls for Qand A APls for House papers
and Member and Committees Procedures and Rulings
E Divisions




Questions ?7?7?




