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Getting the conversation 
started

• Finding like minded people

• Be ambitious

• Setting a Vision

• Identify the challenges and opportunities

• Find a place to start

• Just keep on chipping away at it



Duplicate 
data why 
is it bad?

• Firstly, duplicating data is not all bad, we need it but what we don’t 
need is multiple sources of truth.

• Multiple sources of truth are what is problematic.



Concerns
• Will the data be there when I need it?

• Will the data be correct?

• Will others understand the data well enough to develop solutions the way I want it?



Concerns
• Will the data be there when I need it?

• Will the data be correct?

• Will others understand the data well enough to develop solutions the way I want it?

• Who would they trust and for what data? 

• Are there a credible sources for all the pieces of key data?



I need the data to be available 
and correct when I need it.

Our solution was to implement an 
integration layer to our 
environment. 

It would connect sources of truth 
with consumers. 

It would understand who would 
want to know and gain access 
when the data they were 
interested in was created changed 
or deleted in any way.

And provide it to them

It is all a question of TIMING



Where did we start?

Opportunities

• to leverage Hansard project 

• replace legacy solutions for Current and 
Former Members

• Improve data quality

• Establish the Data Custodian role



Engagement and 
collaboration



Did not want this to be a 
solution foisted on the 
House departments they 
needed to see how their 
roles of Custodians to the 
member data was essential 
for success. 

Engagement and 
collaboration



How did it go?

Some hiccups 
some technical 

and some people
but overall really well

Well enough to next embark upon implementing 
Committees and Questions and Answers. 
The new website development project is leveraging the 
same master data through the integration layer 
introducing more challenges and improvements as we go 
along all the time improving our product.



PIMS Roadmaps



Questions ???


